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State leadership team 
meeting

July 21st , 2014

�
� Introductions & Greetings

� State coordinators updates

� Race to the Top & the Pyramid Model

� ECCS “Promoting community systems of care to foster 
social and emotional development” & Pyramid Model

� Workgroup updates

� State leadership team members updates

� Determine dates for 2015 quarterly meetings

� Meeting evaluation

Today:
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�
� To learn,  share and get updates on the Pyramid 
Model implementation efforts in our state

� To discuss supports for implementing Pyramid 
Model with fidelity

� To increase understanding and provide 
support/guidance on the RTTT and Pyramid Model 
implementation

Objectives

Funding Visibility Political
Support

Training Coaching Evaluation

Local Teams/Demonstrations

Pyramid Model Implementation Logic

Leadership TeamLeadership Team

Active Coordination



WI Pyramid Model State Leadership team Quarterly meeting update

3

�

Political Support

� Testimony at the Legislative Council: Symposia Series 
on Supporting - Early Brain Development – June, 
2014
� Pyramid Model (including parent components) profiled

�
� Google Analytics:

� April 1st- June 30th, 2014

� 2,252 page views 

� 1,543 unique page views

� Number of total “Likes” on Facebook page: 253

� Breaking the cycle: Supporting parent-child relationships 
through “Parents Interacting with Infants” intervention (July 
2014) ZERO TO THREE Journal

Visibility
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�

Pyramid Model Implementation 
Academy 2014

� April 28-May 1st, 2014 in Milwaukee

� TPOT/Coaching practices*

� Implementation Refresher*

� Team implementation meeting*

� Preschool modules

� Parent Modules:

� Parents Interacting with Infants (2 sessions offered to meet 
the demand)

� Positive Solutions for Families

* by invitation only

�
� St. Joseph Academy – Milwaukee

�Acelero learning- Milwaukee

� SEDA – Milwaukee

�Woods Hollow- Fitchburg

�Verona School District

� Here we grow

� La Petite Academy

� Once upon a 

Cohort 5!
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�

Cohort 5

�
� http://www.collaboratingpartners.org/WPM/Acco
unt/LogOn

�Admin view and functions

� Program/users view and functions

� The data system was successfully launched during 
the team implementation meeting at the Pyramid 
Model academy this April

Pyramid Model web-based 
data system: BoQ
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�
�Review time line for cohort 6

�Discuss:

� Supports and barriers

� External coaching

� Implementation Academy

� Implementing Pyramid Model for Family Care 

Implementing Pyramid 
Model with fidelity

�
�Data meeting for the external coaches

� 8-part training series edits

� Infant/Toddler edits & ToT

� Pyramid Model and PBIS

�Community mini-grants

� Supporting the Pyramid Model practices 

� PIWI group implementation

Race to the Top & 
Pyramid Model
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�
� Early Childhood Comprehensive Systems: Building health 

through integration: Promoting community systems of care to 
foster young children’s social and emotional development

� Awareness events in 6 communities:
� La Crosse
� Siren
� Janesville
� Kenosha
� Appleton
� Wausau

� Community offerings
� Child-Parent Psychotherapy intensive (18-long) training for 
mental health professionals

ECCS & PM

�

Workgroups Updates

• CQI 

• Information Sharing

• Parent Support 

• Training Support
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�

July 2014 
Pyramid Model Training 

Report

Summary of Pyramid Model trainings

August 2010- July 2014

Including data from 

PM Training Survey

�

Trainings completed this quarter

(April 4- July 3, 2014)

17 trainings reported since April data pull

� 10- Complete 8 Part Trainings

� 1- Parts of 8 Part Training Series

� 1- Overview

� 1- Preschool

� 2- PIWI Facilitator

� 1- Positive Solutions for Families

488 more individuals received training
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Find a Pyramid Model 
Trainer

Trainer's experience is 
indicated this way:

N = Novice: Has 
participated in training 
preparation, but not yet 
completed training

EM = Emergent: Has 
completed 1-3 trainings

EX = Experienced: Has 
completed 4-6 trainings

M = Mentor: Has completed 
7 or more trainings

Experienced
Trainers

Mentor Trainers

1. Peggy McMahon
2. Robin Mainhardt
3. Susan Donahoe
4. Amy Carriere
5. Cindy Prendergast
6. Claire Lind
7. Deb Kozak
8. Julie Betchkal
9. Ann Ramminger
10. Barb Evensen
11. Janna Hack
12. Jayne Van De Hey
13. Jeanne Myer
14. Kirsten Suer
15. Patricia Caro
16. Romilia E. Schlueter
17. Susie Reeck-Mathe

1. Joanna Parker
2. Delechia Johnson
3. Kim Kurklis
4. Renee Ernsting
5. Jamie Tramte Brassfield
6. Joan Rice
7. Kathy Kadar
8. Barbara Hopkins
9. Nancy Meyers
10. Nancy Willman

*  This data was 
corrected from Jan 
2014 to exclude 
overviews, 
embedded trainings, 
parent, home visiting 
and individualized 
content. 

�

Individuals who have indicated they 

have trained in:
Patricia Caro
Chris Hambuch-Boyle
Elizabeth Wahl
Erin Buscemi
Joanna Parker
Julie Betchkal
Karent Apitz
Lana Nenide
Patricia M. Kirby
Sandy Ellis
Staci Sontoski
Teressa Pellett
Wendy Bowe
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Parent module facilitator 
participants
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�

Preliminary by program 
type data

�

Review Site and Regional 
data

� BoQ results by 
Implementation year 
reports

�Regional data summaries



WI Pyramid Model State Leadership team Quarterly meeting update

15

�

SLT members updates

�
�Mondays 11AM-2 PM

�January 26th

�April 20th

�July 20th

�October 19th

Proposed dates for 2015
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�
�Next meeting

�October 13th at SFTA

Thank you and see you soon!

Meeting evaluation


