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Today:
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R Introductions/Greetings

R Update from the coordinators

R Race to the Top and the Pyramid Model
R Workgroup updates

&R Action plan and priorities for 2015-2016
R 4K Rtl preliminary data report

or State team members’ updates

&R Meeting evaluation
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Objectives

&R To learn, share and get updates on the Pyramid
Model implementation efforts in our state

R To increase understanding and provide
support/guidance on the RTTT and Pyramid Model
implementation

R To review and finalize the action plan and the
workgroup composition

R To learn more about on-going collaborative efforts

Pyramid Model Implementation Logic

Training

Leadership Team

Active Coordination

Coaching

Evaluation

Local Teams/Demonstrations
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Political Support

&® Pyramid Model implementation one of the recommendations
for funding by the Wisconsin Council on Mental Health - not in
the Governor’s budget

& Pyramid Model implementation- one of the policy suggestions
by the WI Legislative Council (Senator Lassa)

&R Infant/Toddler policy workgroup

& April 17t, 2015 - Infant and Early Childhood Awareness
& Action Day: Transforming Wisconsin’s Policies to
Support Infants, Young Children, and Families

Safe Schools Healthy Students
EC workgroup

R Increase the number of 4K and 5K programs as well
as public school head starts using the Pyramid Model

R Prepare these programs through infrastructure
development to increase implementation success.

R Social emotional screening guidance

1. Support to offset costs of internal coaching

2. Increase awareness Pyramid Model with public school
administrators

3. Pyramid Model “presence” on DPI website

4. Incentive/ acknowledgement of Pyramid Model program wide
implementation in public schools

5. Guidance to bridge Pyramid Model with PBIS- especially in K.
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Visibility

& Number of total “Likes” on Facebook 336
at October meeting we were at 264 “likes”

o3 Poster presentation at the National Training Institute on
WI PIWI groups - December 2014

3 Pyramid Model has own main menu page on the
Collaborating Partners site:
http:/ /www.collaboratingpartners.com/wi-pyramid-
model-about.php

Leadership Team

R 2014 Benchmarks of Quality results
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SLT meeting evaluation

Degree to which the meeting objectives were achieved
Facilitation of the meeting was
| would rate my own contributions to the meeting as

Degree to which | think this meeting contributed toward
achieving our purpose

Leadership Team

4.12

4.63

3.71

4.54

4.67

4.67

4.01

4.60

&R Application process
3 Rating rubric edited

the team liaisons

&® Implementation Academy 2015
3 TPOT and Coaching Practices*
©3 Team implementation refresher®
3 Team implementation meeting*
3 Parent Modules training

&R May 11th- May 14t
&® Wausau

* by invitation only

Implementing Pyramid
Model with fidelity

3 Applications reviewed and detailed feedback provided to
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Implementing Pyramid Model
with fidelity-Cohort 6

& Appleton school district

3 UW Oshkosh Head Start

3 Bridges

3 Faith

©3 McKinley
R Penfield Children’s Center, Milwaukee
R Sauk Praire school district, Sauk City, Sauk cty
& Holmen school district, Holmen, LaCrosse cty
&R Kenosha School district

Race to the Top &
Pyramid Model

@R 8-part training series edits
3 Completing 2™ pilot training with 2014 edits
3 Completed translation of content into Spanish
3 Planning for regional roll outs by Oct. 15, 2015
R Formatting 7 “Implementation Strategies Checklists”
R Reformatted “Implementation Calendar”
&R Pyramid Model and PBIS
& Community mini-grants: update
3 Supporting the Pyramid Model practices
3 PIWI group implementation
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Workgroups Updates

CQI

Information Sharing
Parent Support
Training Support

Parent Survey

R Survey developed and sent to the implementation
sites (cohorts 1-4)

R Goal- to capture experiences families have with
implementation

R Results will be summarized and shared with the SLT
members at the April meeting
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Pyramid Model Training
Report

Trainings completed by January 3, 2015

6 new trainings completed this
quarter (Oct. 3, 2014-Jan 3, 2015)

5 Complete 8 Part Series Trainings

1 Positive Solutions for Families training

108 participants received training
this quarter
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Primary content noted in
317 (reported) Pyramid Model Trainings
2014 Training totals are indicated

PIWI Facilitator

Positive Solutions for Families Facilitator
Preschool

Infant Toddler

Parts of 8 Part Training Series

8 Part Training Series

Individualized Interventions

PM Family Coaching

Embedded

Overview

Unknown content
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Primary role reported by participants of
317 (reported) Pyramid Model Trainings
2014 Training totals are indicated
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Action Plan

3

R ..\ Action plan\ 2015-2016 PM Action plan.docx

measurement
& Who/what are we missing?
R Workgroups and membership

R Review the actions, responsible party, timeline and

10



WI Pyramid Model State Leadership team

Quarterly meeting update

4K Rtl- preliminary data
report

SLT members’ updates
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SLT meeting dates in 2015

®Wednesdays at the Goodman Community
Center from 12- 3 PM

o3 April 8t
@3 July 22nd
3 October 28th

Thank you!
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